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City of Long Beach Memorandum

Working Together fo Serve
L] -

March 15, 2005
Gerald R. Miller, City Manager cﬁ"'/
-\’T_\/

Michael A. Killebrew, Director of Financial Management

Members of the Budget Oversight Committee

Responses to February 15, 2005 Budget Oversight Committee Requests
for Information

The second Budget Oversight Committee meeting of Fiscal Year 2005
meeting was held on February 15, 2005. The following information was
developed in response to the Committees’ questions during this meeting.

1) Contracting-out, Contracting-in and Optimization Process Summaries
Staff is prepared to make a comprehensive presentation detailing the above
three issues during a future scheduled Budget Oversight Committee meeting,
on a date convenient for the Committee members.

2) List of Public Information/Affairs Officers and Update of City Study
There are currently muitiple staff in departments such as: City Manager; Fire;
Harbor; Police; Parks, Recreation and Marine; and Public Works (Airport).
The City is presently undergoing a series of employee-based optimization
studies. This study will be scheduled in the future as staff time is available.

3) Parking Study Status

On March 4, 2005, the Department of Community Development prepared a
memo for the Mayor and City Council entitled “City of Long Beach Parking
Optimization Update”. It is attached for your review as Attachment A.

4) Library Tax Review

This topic is scheduled for the March 15, 2005 Budget Oversight Committee
meeting, during the discussion of New Funding Options.

§) Transportation Funding Summary

Please see Attachment B for a listing of Transportation related funding
including allowable uses.

Should you require any further information, please do not hesitate to cbntact
me.
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K:Budget\FYO3\BOC\Response to February 15M Meeting

cc: Mayor and Members of the City Council
Gary L. Burroughs, City Auditor
Christine F. Shippey, Assistant City Manager
Reginald |. Harrison, Deputy City Manager
Suzanne R. Mason, Deputy City Manager




City of Long Beach

Warking Together to Serve ATTACHMENT A
Date: March 4, 2005
To: /@éﬁ%. Miller, City Manager .
From: Melanie S. Fallon, Director of Community Deveiopmeh‘f‘%‘ﬁ’_/‘ziw
For: Mayor and Members of the City Councill

Subject: . City of Long Beach Parking Optimization Update

As part of the City's continuing efforts to improve the efficiency of various
operztions and in response to the Budget Oversight Committee, this memo
outiines the review of our parking management system and revenue generated
frcm these operations. This optimization review consists of a study on parking
operations prepared by Carl Walker Incorporated (parking consultants) funded by
the Redevelopment Agency, and a citywide parking audit prepared by the City
Auditor which is on the City Council Agenda March 8, 2005.

The City manages eleven parking garages, 18 surface and approximately 3650
parking meters, excluding the Airport and other operations under contract (Pike,
Queen Mary, etc.). These are managed at some level by four City departments,
with day-to-day cperations provided by two private contractors.

The City Auditor completed an independent financial audit of parking operations
throughout the City that provides a comprehensive documentation of all City
parking facilities and relzted revenue. it includes a number of specific
recommendations relative fo improving operations. The Walker study evaluated
existing organization and management structure cof various City parking
resources. It provides recommendations relative to parking administration,
management processes, organization, and use of technology.

To review the recommendations of the fwo reperts and develop an
implementation strategy, a Parking Facility Steering Committee has been created
that is headed by Reginald Harrison, Deputy City Manager and includes
representatives from Community Development, Technology Services, Public
Waorks and the Auditor's Office. The first step in optimizing operations, as
recommended by both Carl Watker and the City Auditer, is the hiring of a Parking
Manager with the responsibility of improving citywide parking operations and
increasing revenue. :

Over the next forty-five to sixty days, it is anticipated a Parking Manager will be
hired into the Department of Community Development. Working with the
Steering Committee the new person wiil begin drafting an impiementation plan
using both the Walker and Auditor studies as a guide. When completed, specific
recommendations will be forwarded to the Budget Oversight Committee and City
Counci for consideration and adoption.
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